
Oversight Group MEETING AGENDA 
Date: December 12, 2024 | Time: 3:30pm | Location:  via Zoom | Recorder: Kattie Riggs 

         

        COMMITMENTS 
       Date      Who   What Committed To When 
     
     

 

         TOPIC/ITEM Facilitator Allotted Time Key Points Provide 50 words or less on expected outcome Category 
1. Public Meeting Item – Times 

of Change 
Casey Layton 5 min Casey Layton will share a message regarding changing times and 

how difficult it can be, but that we need to allow for grace and 
patience. 

☐ Discussion 
☐ Decision 
☐ Advocacy 
☒ Information 

2. Public Meeting Item – 
Shared Governance Corner 
Guide 

Lori Hall and 
Justine Munds 

15 min Provide an overview and guide as to where the SG Corner is 
located, how to best utilize it, and etc. 
 

☐ Discussion 
☐ Decision 
☐ Advocacy 
☒ Information 

3. Public Meeting Item – 
Shared Governance Councils 
Activities Update 

Co-Chair 
Designee from 
each Council 

25 min One Co-Chair member from each Council should be prepared and 
designated to provide the college community with an overview of 
the activities of their Council thus far and next steps. 

☐ Discussion 
☐ Decision 
☐ Advocacy 
☒ Information 

4. Public Meeting Item – Q & A 
if there is still time 

All 15 min  ☒ Discussion 
☐ Decision 
☐ Advocacy 
☐ Information 

5. Closed Meeting Item – 
Feedback and Discussion 
about the Public Meeting  

Jim/Debra 20 min  ☒ Discussion 
☐ Decision 
☐ Advocacy 
☒ Information 

6. Next Meeting Agenda Items  Jim/Debra 10 min Review Council Priorities, Charter Review, Planning for Next Public 
Meeting 

☒ Discussion 
☒ Decision 
☐ Advocacy 
☐ Information 
 

 
         FUTURE AGENDA ITEMS FOR MEETINGS 

Topic/Item Facilitator Key Points  Provide 50 words or less on expected outcome Category 
Finish reviewing charter for 
oversight group 
 

  Charter can be found in the Teams folder. 
☒ Discussion 
☐ Decision 
☐ Advocacy 
☐ Information 

Review Council Priorities 
 

  Where will Council priorities go when they are done? Will we get 
them? 

☒ Discussion 
☐ Decision 
☐ Advocacy 
☐ Information 



       Upcoming Meeting Date Start Time End time   Location  
 

3:30 p.m. 5:00 p.m.  

 

 MEMBERS  
 

 

January 9, 2025 


